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DAKAR | AFRICA

MAJOR UPDATES SINCE LAST ASOIF GA B e

wis | GELEBRATES.

Monthly meetings with national governing bodies/delivery partners and the Ministry of Youth, Sports & Culture on the D26 project progress status

Conseil interministériel

D26 YOG °®eo
th
15t October 2024 e o % o ’—‘
228 o N m
'd th TR BN
7t Coordination '-‘
- Dakar - |IOC CO Com Alliance Dioko in Dakar Commission in Dakar ‘
IOC Executive Board rd _ 07t & 8th May 2025
4th December 2024 Call Update 23 Aprl| 2025 ay
25th February 2025 Co Com Call Update
2nd October 2025
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[ \ [ \ ( \
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\ ) .:
: Y ': \ Y / '
E &% ;A% E @9 e E
IOC EB 144t |0C Session -

Q Finalisation of the D26 17" March 2025 20" march 2025 O Finalization of the I0C - Dakar Project Review Dakaren Jeux202o
Sports Programme Competition schedule 30" June to 4 July 2025
O Finalization of the

O Finalisation of Events & Participation
quotas principles

1 Refugee team

1 African flame tour
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2026 WELCOMES,
DAKAR 2026 NEW GO"ERNANBE STRUGTURE oo i CELEBRATES.

Information meetings M anagement meetings Functions related meetings

All employees
Meeting

2
[
7]
t
[
=)
o

 STRENGTHEN
COORDINATION

1to 1

Strategic Executive
commitee

CEO - Director

L1Overdue Review
Meeting

FA Director —
manager 1to 1

M anagement
committee

Bi-weekly

* FAVOR RISKS & ISSUES
MONITORING

Executive
Recruitment
meeting

CrossFA/
project meeting

Issue / Risk
meeting

Bi-weekly
Bi-weekly

I0C Dakar meetings

 KEEP IT SIMPLE & LIGHT

Executive Call
meeting

Project Review
status meeting

10C Dakar FA

GOF meeting .
meeting

Bi-weekly
quarterly

Weeklyy




DIVERSITY : A CORE VALUE

® #ofHires
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Feb 2025 Mar 2025

755

@ SENEGAL @ BELGIUM @ AWGERIA @ FRANCE @ IVORYCOAST @ SPAIN
@ GAMBIA @ GUINEA @ NIGER COLOMBIA
120 12
100
80
60
40
20 12
1 1 - 1 1 1 1 2 1
SENEGAL BELGIUM  ALGERIA  FRANCE IVORYCOAST SPAIN  GAMBIA  GUINEA  NIGER  COLOMBIA

Gender Representation in Middle
Management

B Male [ Female

Female
442%

Male
55.8%

Direction
OPERATIONS
JURIDIQUE
OPERATIONS
SPORTS
OPERATIONS

TECHNOLOGIE / CYBER SECURITE

TECHNOLOGIE / CYBER SECURITE

OPERATIONS

OPERATIONS

OPERATIONS

PLANNING & COORDINATION

OPERATIONS
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DAKAR
2026

YOUTH
OQ§) OLYMPIC
GAMES

PARIS 2024 IN DAKAR

Poste Date d'entré

YOV Operations Manager 18/11/2024
Legal Manager 02/12/2024
Ticketing Manager 03/02/2025
Deputy Sport 03/02/2025
NCS Manager 03/02/2025
Energy Manager 17/02/2025
Results Services Manager 01/04/2025
EGM Manager 01/04/2025
Data Analyst 01/04/2025
PMO 01/04/2025
Deputy GAD / Operational Readiness Manager 07/04/2025
Accreditation Ops Manager 07/04/2025




DAKAR 2026 LEARNING AGADEMY JUOR  coues,

YOUTH DAKAR
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July 7th — July

April 28th - May et 18th August - 29th October 6th = October 17th
9th August
o 40 PEOPLE 45 PEOPLE 45 PEOPLE
PEOPLE
COHORT 5 COHORT 6 COHORT 7 COHORT 8 COHORT 9
April 6th — April July 6th - July 17th August 3rd - August September 7th — September 18th
17th 14th

54 PEOPLE 64 PEOPLE 47 PEOPLE o0 PEOPLE 43 PEOPLE



The Mascot Contest was on the 26" of February 2025 -
Finalization & reveal are in progress

OTHER NATIONAL CONTESTS

APRIL 2023
Official Outfits for MAY 2“25

Winners Ceremony %
Couldron 2025/ 2026 |

Official Song - Official
Dance - Medals Face B
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DAKAR 2026 SPORTS ANNUAL WORKPLAN I

o | GELEBRATES.

 Equipment acquisition process
e Play program to be defined
» Sport Presentation strategy to be

o Competition & training defined
schedule by day March 2025 « Sport managers onboarding (12
« Kick off meetings with IFs expected)

Q3
2025

 Competition schedule by session e Dakar en Jeux 2025

e Sport equipment strategy e« SSVs & NTOs trainings
e Sport managers (13 onboarded)

 NFs work strategy and meeting

» Test event strategy: Observers and
secondees at the national and international
competitions in Senegal by NFs



ACTIVE DAKAR 2026 - IF PARTNERSHIP

Establishment of the
framework for relations
with the IFs

Development of the
COJOJ - IF contact
structure and site
visit protocol

-

Ongoing Site visits
and monitoring
|
|
\

Collaboration
with IFs

"Tabletop”
- meetings with IFs
|

\

Group coordination
~and joined site visits
|

Sharing and

updating the Venue
Design Books

L

Communication and

alignment

Regular
coordination
meetings and

- agenda-oriented
follow-ups

L

Consolidation and
translation of
specific IF needs
| into planning
deliverables

AFRICA
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LAFRIQUE ACCUEILLE, DAKAR CELEBRE
AFRICA WELCOMES, DAKAR CELEBRATES  AFRIG DALAL, DAKAR JEMEL




DAKAR 2026: IF VISITS PROGRAMME 2026 Nelcives

YOUTH

o | GELEBRATES.

WORLD AQUATICS,
WORLD TRIATHLON WBSC, WDSF, FIBA, UCI IWUF, FIE IJF, FIG, FEI

December

FIFA BWF, WORLD FIBV, IHF, UWW, WORLD

TAEKWONDO, WORLD SAILING, WORLD TRIATHLON,
RUGBY WORLD ROWING

2024 2025
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DAKAR 2026 SPORTS PROGRAMME UPDATES i

DAKAR
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SPORT PUBLICATIONS & INFORMATION SPORT SPECIFIC VOLUNTEERS (SSV) & NTOS

v IF newsletter every 2 v' Sport information center :: _II\_IFS f.eedback on the S%V &dNTCl) strat \:'/ +h
months at YOV is definec v raining programme under development wi

IF Guide (in progress) v Sport information desk IFs and NFs and focused on long-term legacy

Guide per sport (in at the venues in progress
progress)

AN

SPORT PRESENTATION

Workshop in February 2025 with 250 participa v'3

Concept and implementation strategy shared with [( v

Work with the IFs began to define possible activities by sport.
Leverage on the Learning Academy platform to train local talent|

NN XX
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ACGTIVITIES ON COMPETITION AND FESTIVAL SITES 2020 mam o

= Diverse musical . Ed tion booths 10 Engagement sports with 3 = Fashion Competition broadcasting Sports activities
program on the ucation booths formats: show, Painting, Relaxation and catering area for through initiation for
Fan Zone stage Initiation, Demonstration, Exhibitions, spectators experience the 25 competition

Promotion Gastronomy sports




ENGAGEMENT SPORTS PROPOSAL

Official letter sent to the 10 IFs on June 6t" 2025 to inform them that the Engagement Sports concept will be

-
DEFINITION OF THE SPORT
ENGAGEMENT CONCEPT BY

YOGOG

e VVenue confirmed for

N

e Definition of the
engagement sports
principles

all engagement sports

N

-
PRESENTATION OF THE

presented and discussed after the ASOIF GA.

CONCEPT

N

 Meeting with all IFs to

present Sport
Engagement Concept
for YOG Dakar 2026

« YOGOC to organize
B2B meeting with the
10 IFs, in order to
discuss and co-create
the sport engagement

-
CO-CREATION OF THE
PROGRAMME AND GONTENT

AFRICA
WELCOMES,
DAKAR
CELEBRATES.

o Agree with each IF

format for each IF

- /

about the format,
content and level of
service

e Define delivery

strategy and timeline

N
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DAKAR EN JEUX 2025 ... 2020 mam o

This year, the Dakar en Jeux (DEJ) takes the form of a Test Event designed to anticipate the real conditions
of the Dakar 2026 Youth Olympic Games (YOG). Priority will be given to sporting competitions, enabling
operational processes to be assessed in a Games Time situation. On this occasion, integrated activities will
be set up to specifically test key functions such as on-site transition management, operational and logistical
flows, as well as the interaction between planned on-site functions.

Offer an immersive, Ensure an optimal and

operational testing to unforgettable 4
evaluate in real-life conditions experience at the Dakar

and procedures planned for 2026 Youth Olympic _
the Dakar 2026 YOG. Games. federations

Keep stakeholders
involved, including
national and international




AFRICA

Pt WELCOMES,

2026

CULTURE S 000 | o DAKAR
R concerts - designer % ‘;f'.i‘;‘m.,-,. GE‘LEBBAT'ES' .-
contest o e T -
EN lEux EDUCATION
Geniuses of inter-school
games
SPORT
Futs?l . Dak.ar | Giant fitness session
International Diamniadio HEALTH
Competition Saly Impact Spark

O O O

O O

3rd to 9th
November 2025

Engagement/
Initiation




VENUES &

INFRASTRUCTURES




1.COMPLEXE TOUR DE LOEUF
[:.] Swimming

X 3x3Basketball

?— Breaking

4" Baseball

% Skateboarding (Street)

2. COMPLEXE IBA MAR DIOP
IIETD

2 Rugby Sevens

E Athletics

AFRICA
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3. CORNICHE WEST
Siimins 5 o

@ Cycling Road

Engagement sports
E Weightlifting
Z Tennis

£ | Karate

L Shooting

2 Surfing

Sport Climbing
4 Hockey

1] Golf

Modern Pentathlon

Canoe

4. EQUESTRIAN CENTRE

526 mins o

H Equestrian (Jumping)

5. DAKAR ARENA
D o mins -

Z Badminton

| 7 Futsal

o MASTER PLAN V.4
g May 2025

Venues (1)
' Youth Olympic Village o

DIAMNIADID I
* D /
\edo‘(' //ﬁ
' 41”,3’, ; (-
D way, TER Stations ”»%:D
g el ' e gonon (@ 251 ) shutte @)
%

133 A —
/ %z

Blaise Diagne
International Airport

’
’
1
1))
5
X
\

=\ Al Highway

Train Express Régional s

) Blalse Dlaghe

Internatlonal Alrport

|* Cycling Road start and finish line in Dakar

Updates:
» Corniche West for Festival site and Sports Engagement venue;

~ E Judo
; -

ATLANTIC
OCEAN
6.ABDOULAYE WADE STADIUM

[XU Archery

Table Tennis

Woushu (Taolu)
& Artistic Gymnastics

Beach Volleyball
7 Beach Handball
Beach Wrestling

Triathlon

| 7.DAKAR EXPO CENTRE 6. SALY BEAGH WEST N AR
[ Fencing & Sailing (Windsurfing) v M %
[I] Taekwondo : 2::::89 Coastal Beach W ol 7 50km



REFURBISHMENT PROGRESS -
COMPLEXE IBA MAR

WELCOMES,
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) i‘DAKA}f

(A1)

Athletics

4. EQUESTRIAN CENTRE

)

6.ABDOULAYE WADE STADIUM
5.

MASTER PLAN V.4
May 2025

DIAMNIADIO

* O 7
NS » )

= ~—

@)

EITD

#] Equestrian (Jumping)

stics

D I 0 P (RUGBY SEVEN, ATHLETICS, FUTSAL, BOXING)

JULY 2024 -

BEFORE START OF WORKS

July
2024

APRIL 2023

AFRICA
OUAR | ench

.. | DAKAR
o | GELEBRATES.

WORKS COMPLETION

337

completion

Finish Date:
March 2026
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REFURBISHMENT PROGRESS - COMPLEXE TOUR DE L'(EUF

(SWIMMING, 3X3 BASKETBALL, BREAKING, BASEBALLS, SKATEBOARDING (STREET)

AFRICA
WELCOMES,
DAKAR

CELEBRATES.

DIAMNIADIO

* 0:

) i‘DAKAH7

1.COMPLEXE TOUR DE LOEUF
Bloo mos 22 2
(=] Swimming

3.CORNICHE WEST ATLANTIC
IETD OCEA
ling Roac . 6.ABDOULAYE WADE STADIUM
N
ingagement sports = 1) Avchery

4. EQUESTRIAN CENTRE
EITD

#] Equestrian (Jumping)

- Breoking
& Baseballs
% Skatebosrding (Street)

' 7.0AKAR EXPO CENTRE [ 8 SALY BEACH WEST
EIID

2. COMPLEXE 1BA MAR DIOP I Song Wndusting
ITETD o Fowing Coustal Besch

29 Fughy Sevens I 5. DAKAR ARENA Sprinta

(7 Attics ) ~ D -3

%] Boxing

7] Futsal

Beach Volleyball
% Bosch Handball
i e
= & Taathion

) Moder Pentathon

(4] cance

MASTER PLAN V.4
May 2025

Venues QD
Youth Olympic Village o
Bisiss Diagne

Intemnational Airport

AT Highway
‘Train Express Régional e

TER Stations

shutte @

i

A1)

JULY 2024 -

BEFORE START OF WORKS

APRIL 2023

217

completion

uly
2024

DAKAR | AFRICA

2025 | iows

CELEBRATES.

WORKS COMPLETION

Finish Date :
Dec 2025
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REFURBISHMENT PROGRESS - EQUESTRIAN CENTER 2025 g

wis | GELEBRATES.

START OF WORKS APRIL 2025 WORKS COMPLETION
407%
0 Finish Date :
_ August 2025
S, i | T Completion
January

2023

1.COMPLEXE TOUR DE LOEUF

ES:COMPETITIONS
EQUESTRES
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[F AND YOGOG COLLABORATION ON THE DESIGN STRATEGY PLAN  Daxag  sence

INITIAL FEEDBACK & COORDINATION
v Reception of initial comments from IFs

v Bilateral meetings to further explore

needs

v" Cross-party coordination (OBS, Omega,
FAs...) to integrate Tedback [

Dec. 2024

|

PRE-PARTAGE & KICK-OFF
v" Early transmission of VDB1 to the IFs
v" Kick-off meetings held with the IFs to

gather initial feedback and provide

clarifications

\

WELCOMES,
20206 DAKAR

o | GELEBRATES.

LAUNCH OF TABLE TOP SESSIONS
v" Collect IF feedbacks
v" Technical review, design decisions, and
preparation for tabletop exercises
v’ Tabletop sessions held to review and

adjust VDBs with IFs, and FAs

APR.-MAY-JUNE

APRIL 2025 00 SIGN-OFF &

| | Publication
VDB 2

12/06/25

CONSOLIDATION AND PUBLICATION CONSOLIDATION & CLOSURE

(VDB1.2) v Approved changes are incorporated

v Consolidation of all contributions v" An updated version of VDB1.3 is shared

v" Release of VDB1.2 for all Stakeholders review with all Stakeholders for final validation

v" Active participation of IFs and joint integration ¥ Additional time are given for any last-

of feedback minute adjustments

|
Six and a half months



DAKAR | AFRICA

OVERLAY HIGH-LEVEL TIMELINE 2026 Weitones.

o | GELEBRATES.

SEPTEMBER 2025 DECEMBRE 2025
OVERLAY TENDER RELEASE SEPTEMBRE 2025
VDB3 RELEASED START OF OVERLAY
INSTALLATIONS

NOVEMBER 2025 JUNE 2026
OVERLAY CONTRACT VDB4 RELEASED
VDB2 RELEASE AWARDED
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GAMES SERVIGES




DAKAR | AFRICA

ACCREDITATION - KEY DATES 2% o

ROAD TO GAMES TIME
ACR SYSTEM OPENS Processing of data collected over
Start of the data collection time, DRP coordination and
process distribution of facilitation letters
APRIL 2026 MAY 23RD 2026 AUGUST 7TH 2026 FROM AUGUST 2026

AGR PACKAGE SENT

Sending of all documents needed
to prepare for the start of the data
collection processs

ACR SYSTEM CLOSES

Deadline for system
registration




AGM - ACCOMMODATION

J Almost all targeted contracts signed
J Review of the contracts to reajust the prices to have more

rooms usable

1 Reservation platform (AMS) development to be started in

June 2025

 Client numbers updating ongoing to confirm the required

room

DAKAR

AFRICA
WELCOMES,
DAKAR
CELEBRATES.

Total Secured rooms 4931
Hotels 3* 1696
Hotels 4* 1605
Hotels 5* 1630

SALY

Total Secured rooms 2927
Hotels 3* 1020
Hotels 4™ 1021
Hotels 5* 3386

Total Secured rooms 1678
Hotels 3* 636
Hotels 4* 3380
Hotels 5* 662

DIAMNIADIO

Total Secured rooms 326
Hotels 3* 40
Hotels 4* 204
Hotels 5* 82




FREE AGCESS T0

PUBLIC TRANSPORT

Access to the high-
frequency Train Express
Regional (TER) Train line
will be granted for free for
all stakeholders linking
Airport - Dakar -
Diamniadio

Free access to Bus Rapid
Transit (BRT) for Dakar
Cluster

DAKAR 2026 TRANSPORT CONCEPT

High level of service for
Common Shuttle
Services (CSS) within
clusters and for trips
between Saly and
Diamniadio

Preplanned service to
be planned for specific
needs such as high
demand, Arrivals and
departures and out of
Common Shuttle
Service (CSS) operating
hours

VERY LIMITED PARKING
ON-SITE

 Due to urban constraints,
the offer of on-site
parking is very low
specially in Dakar .

 ltisrecommended for all
stakeholders to use the
Common Shuttle Service

DAKAR | AFRICA
WELCOMES,

202[,6 DAKAR

"%k | CELEBRATES.

OPERATIONAL
VEHICLES

Operational vehicules
to be available for
specific events as

ceremonies and
YOGOC staff needs



SEC - GOVERNANCE 0 et

o | GELEBRATES.

Prime Minister’s Office \

for Strategic

YOGOC SEC coordinate the Orientation and

Supervision

implementation of security services
in coordination with the various

. Ministry of Interior -
state actors, the control of private National YOG Security
security and  national  and [ i
international cooperation to ensure
the safety and security of the
event.

Ministry of Interior -
National YOG Safety
Coordination
Committee

. Nati YOGS it
The committees set up by the Planning Committee

Ministry of the Interior will work,
according to the service levels
defined by the COJOJ, to plan and
execute safety and security Coordinator
operations.

Coordinator
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CLOSING REMARKS




ROADMAP FOR 2025

02

)

03

DAKAR | AFRICA
26  WELCOMES,
o DAKAR
w4 CELEBRATES,

@ QUARTERLY REVIEW

MEETING
@cocon

@ QUARTERLY REVIEW
MEETING

ACM:
Accommodation

TEC: Venue
Technology operations

GAD: Operational
Readiness Strategy

Allocation Plan strategy defined and developed Matrix
submitted to IOC forapproved GAD: YOG Schedule
approval TEC: Radio Frequency released
.. application and
TEC: Scope of T'm'nghanagement process GAD: Develop

scoring and results defined
defined and provider !
selected

contingency plans and
provide to I0C for

TEC: Scope and sourcing review

strategy for AV and IT
Equipment defined, and
provider selected

Use Agreement
LOG: Complete customs
and freight guide and

submit to I0C
TEC: Scope of Energy

service defined and
provider selected

COM: Launch the mascot

TKT: Define ticket
management system(s)

CER: Opening & Closing
Ceremonies final creative
presentation submitted by

SPT: Competition schedule by YOGOC for approval by the 10C

session released

ACR: Finalise Access
(Accreditation) Entitlements

VIL: Sign YOV Venue

@DAKAR EN JEUX

KEY MEETINGS TO MONITOR
MILESTONES DELIVERY

@)/0CS OPEN DAYS

ACM: Accommodation
Management System
(AMS) operational

BRS: Broadcast coverage
TRA: Finalise vehicle plan finalised
contracts, including any
transport-related

equipment

SRS: Sign Broadcasting
Cooperation Agreement

DOP: Doping Control
agreements signed

COM: Ticketing communications /
promotional plan completed

COM: Volunteer Prog
comm. plan completed

COM: Games-time Communications
(Integrated Activation) Plan submitted

TKT: Ticketing
Operating Plan
completed

CER: Victory Ceremonies detailed
creative presentation submitted
by YOGOC for approval by the
I0C

ACR: Accreditation
system operational

GAD: Operational Management

Readiness Programme
Plan developed

Commitee

GAD: P&P finalised by
the YOGOC and
validated by the I0C

Overdue Milestones
review Meeting

@FIN: Establish I0C-
YOGOC lifetime

budget (Budget v3) . .
J 9 Issue & Risks review

meeting

Games Operations
Forum

CER: Present Medal
design (B-side) to IOC
for approval

SPT: Submit Field of Play
technical specifications, designs
and set-up to IFs for approval

SPT: Complete competition
schedule by event (phase)
released



NEXT STEPS - DAKAR 2026 & IFS

Strengthen the
collaboration with the
Dakar 2026

Strenghen the
collaboration with the
National Federations

for legacy purpose

Assist on the Sport
Equipment Acquisition
process

DAKAR | AFRICA
2026 A WELCOMES,

DAKAR
% CELEBRATES.

Assist the Dakar

testing events (DEJ
2025)



DAKAR | AFRicA STAY CONNECTED

2026 WELCOMES,

e Wk @DAKAR2026

B POSTS &) REELS

@ TAGGED

DAKA
202

|| smww
aau

LES VALEURS OLYMPIQUES

OUMY DIOP

LR PEPITE DE LA NATATION SENEGALAISE

40" Sarr ()
62' Diarra &)
90'+3 Sabaly &)

RECALL

DAKAR 2026

The presentation and/or the context herain Included Is e T Felonpimamniospiont okl o
cwmeed by, or kas been suthornsed to, the Intemational

DAKAR 2026 compétitions sportives, des activités environnementales, des
concerts et des célébrations culturelles avant les JOJ de Dakar
Ehrrlll H Em'l m tl I:H:j_ Les Jeux Olympiques de la Jeunesse en 2026 offriront au peuple sénégalais de part sa 2026.

Any use Is Iimited to the conteat In which It was ghven @jojdakar2026 https://dakar2026.org/
by the IOC and for the purposs of that contesxt.



https://dakar2026.org/
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