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Overview
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Olympic
Games

23 July -
8 August 2032

205 competing nations
10,500 athletes
Over 9.5 million tickets

Brisbane 2032 Olympic and

Paralympic Games
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Paralympic
Games

24 August —
5 September 2032

170 competing nations
4,350 athletes
2.5 million tickets

37 competition
venues

Brisbane, Sunshine Coast,
Gold Coast, Toowoomba,
Rockhampton,
Maryborough, Cairns,
Townsville, Whitsundays,
Sydney, Melbourne

Average Daily
Temperature:
11°C to 23°C

Average Sunrise:
6:30am

Average Sunset:
5:15pm




BRISBANE

Organising
Committee

Strategy and Games Plan in
place

70 OCOG Staff
Active Board, Advisory Groups

and Games Governance
arrangements

Recent Milestones

Engagement

Engaged with 40+ individual
International Federations

Community Engagement:

* 3,700+ school children
* 450+ schools
* 7,300+ businesses

Major Milestones

Games Vision
Procurement Portal

Founding Partner -
CommBank

Australia House - LA28

Focus Ahead

Progressing 2032
Delivery Plan

Sport Programme
Emblems

Commercial Announcements




Brisbane

Become

Believe. Belong

We believe in the power of Everyone is welcome This is our moment 2 O 3 2 "

sport and our Australian spirit. at our Games. and our move.

Together they unlock our Every person is celebrated, Together we’ll harness the We all commit to:

limitless potential, grit, and creating a playing field that’s magic of the Games to become o

heart to go further than we fair and fun. stronger, taking us into an Get active in sport — more
- people, moving more often.

ever imagined. exciting new era.

' Roll out the welcome mat to
- ' the world — our Aussie

é?:.; warmth will be in full swing.

&
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Make access easy for everyone,
' everywhere - it’s woven into

\ - everything we do.

Embrace our environment as
|| our natural strength — our land,
) X seas, and wildlife are treasured
N and thriving.

Seize the massive economic
opportunity ahead - it’s in
everyone’s hands.

Appreciate our rich history and
vibrant modern culture — we
celebrate and share it proudly.




2032 Delivery Plan
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* Queensland Government’s 2032 Delivery Plan
announced in March 2025

« Delivery of 177 new and upgraded venues

« $7.1 billion (AUD) committed by Commonwealth
and State Government’s

« Games Independent Infrastructure and
Coordination Authority (GIICA) leads project
delivery

* Investment framework includes delivery of a
Project Validation Report (PVR) for each project

« PVR addresses cost, legacy and Games
requirements and unlocks funding

 Brisbane 2032 is coordinating IF input for
relevant projects

Artist impression



Brisbane 2032 Athlete and
Sport Advisory Group

Membership

1. Susie O’Neill AM OLY (Chair)
2. Georgia Baker OLY

3. Nat Cook OAM OLY

4. Kurt Fearnley OAM PLY

5. Jess Fox OAM OLY

6. Curtis McGrath OAM PLY

7. Tracey Stockwell OAM OLY
8. lan Thorpe OAM OLY

9. Mark Arbib, CEO, AOC

10. Cameron Murray, CEO, PA

Serves as Brisbane 2032 Athletes’ Commission
Meets every two months

Focus areas: Sport Programme, athlete engagement
Connect with existing Athletes’ Commissions (IOC, IPC, NOC,
NPC, Oceania)




Company Secretary

Organisational Chart

Board of
Directors

Andrew Liveris
President

Cindy Hook
Chief Executive Officer

Office of the President
Government Relations
Community Engagement
Media Relations
Commercial Relationship

Office of the
Chief Executive

Corporate Services

Paula Robinson

Chief Corporate

Services Officer
Company Secretary

People Management

Vacant
Chief Human Resources
Officer

Strategy and

Optimisation Sport and Athletes

Marguerite Fitzgerald Kit McConnell
Chief Strategy and Chief Sport
Optimisation Officer Officer

Commerclal Revenue Communication

Vacant FX Bonnaillie Brent Hill
Chief Games Delivery Chief Commercial Chief Marketing
Officer(s) Officer Officer




Sport and Athlete Division

Functional Areas

Sport Competition
IF/NF Relations
Sport Planning
Sport Presentation
Athlete Engagement
NOC and NPC Services & Relations
Doping Control
Medical Services

Future Hires (2026 — 2028)

Athlete Engagement
NOC & NPC Relations
Sport Managers
Chief Medical Officer




Brisbane 2032 Sport and Athlete Division

Current Priorities

Engagement with I0C on Fit for the Future process and Sport Programme development

Progressing detailed analysis of potential additional sports

Coordinating IF input into venue design processes

IF engagement via existing forums and events (e.g. Milano Cortina 2026, IF Forum)

Maximising the opportunities of a Home Games for the Oceania region working group

Structured athlete engagement through the Athlete and Sport Advisory Group (ASAG)

Measured approach to NOC and NPC engagement, strong interface with 10C, IPC, AOC and PA




Brisbane 2032 Sport Programme - Current Timeline

* Initial Olympic Sport Programme +
¢ Olympic Discipline Programme +
* Brisbane 2032 Proposed Olympic Sports

¢ Olympic Event Programme +
Athlete Quota®

A Paralympic event Programme +
Athlete Quota”®

A Initial Paralympic Sport Programme + Legend

A Bri i % 10C Sessional approval
ggz:?tasne 2032 Proposed Paralymplc ¢ 10C Executive Board approval

A IPC Governing Board approval
*Timing subject to further consultation




IF Engagement

* First ‘Brisbane 2032 Snapshot’ issued in December
2025 (twice yearly IF Newsletter)

* Structured engagement underway to coordinate IF
input into PVR processes

« Maximising IF engagement via existing forums and
events (e.g. Milano Cortina 2026, ASOIF GA, IF Forum)

« Utilise ‘Green and Gold Runway’ to conduct targeted
engagement

* IF Visit Policy to be developed in 2026
* NF engagement via AOC, PA and existing forums

 Key engagement topics: Oceania, future event
opportunities, legacy and impact programmes

* Regular IF planning meetings to be scheduled from
early 2027




Thank you!
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