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5

25th June 2025 - IOC Executive Board

22nd-3rd – 4th July 2025 - Project Review

16th December 2025 - Conseil Présidentiel

2nd Oct. 2025 - Dakar-IOC Co-Com Update Call

31st Oct. 2025 - Mascot Reveal 

31st Oct. – 9th Nov 2025 – One year to 

go and Dakar en Jeux 2025

KEY ACHIEVEMENTS since last asoif

12th May 2026 - Dakar-IOC Mid Term Executive Summary Report

3rd Feb 2026 - 148th IOC Session 

25th March 2026 - Dakar-IOC 8th Coordination Commission

9th April 2026 - Dakar Chef de Mission Seminar

21st and 22nd April 2026 – 48 hours workshop with TOP sponsors

A re-modeled and robust governance 

structure to kick start the readiness 

phase, focused on a people readiness 

approach 

Strong engagement 

of TOP, Premium, & 

Official Sponsors

82%
Target revenue 

achieved

2025 2026
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INTEGRATED APPROACH implementation

1. Key tenders monitoring

2. Issues Management

3. Operational Readiness Programme

4. People Readiness Approach

5. Key Operational dates

A centralized Procurement contract monitoring tool implemented to closely monitor all tenders

The MOC Issue Management System (IMS) developed with Deloitte activated for closer monitoring of all key issues both with IOC

and internally.

Kickstarting the operational readiness programme for priority milestones

Key workforce statistics are closely monitored on a bi-weekly basis for executive visibility of people readiness.

A consolidated calendar of key operational dates (including for venues) will be established for dates affecting the whole Organizing 

Committee.

FROM PLANNING TO READINESS



77

NOCs attended the 

Seminar on site in 

Dakar173
NOCs attended the 

plenary sessions 

online20
Feedback survey sent 

to NOCs and filled 

by 63 NOCs with ~40 

questions on the 

Seminar

OVERALL RATING 

8,83/10

C H E F  D E  M I S S I O N  S E M I N A R
A p r i l  9 - 1 0
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construction and refurbishment

Iba Mar DIOP complex

Progress May 2026 :

96%

Complexe Tour de l’oeuf

Progress May 2026 : 

94%
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Follow-up on construction and refurbishment

Youth Olympic Village

Progress May 2026 :

83%

Equestrian Center

Progress May 2026 : 

92%



2025-2026 KEY DATES

pan-african

Security

Preparatory phase 

OCTOBER 31st, 2025, to MAY 20TH

2026 

▪ Assessment of the location 

▪ Development and validation of CONOPS 

▪ Establishment of the governance framework 

▪ Recruitment of equipment 

▪ Training plan 

Deployment of forces 

20th May to 

OCTOBER 31st, 2026 

▪ Establishment of the National Command Centre (CNCO)

▪ Establishment of security measures in cities

▪ Implementation of administrative measures restricting/

▪ prohibiting occupation

▪ Establishment of restricted air zones

Security

September 01st to November 

20th, 2026 

▪ Securing telecommunications facilities and lines

▪ Securing air, land, and sea entry points, railway stations, and 

bus stations

▪ Maintaining and restoring order in the various areas of 

responsibility

▪ Detecting and neutralising digital threats

Gradual disengagement: 

from November 21st, 2026 

▪ Monitoring departures

▪ Continuing to secure sites

▪ Reorganisation and withdrawal of all joint units

accreditation

21st APRIL ▪ Introduction to ACR focal point

23rd APRIL ▪ 2nd information sharing webinar with IFs

8th MAY ▪ Accreditation Package sent (Ifs competition)

22ND may ▪ Launch of the Accreditation system and start 

of the registration process

7h AUGUST ▪ End of the registration process

31st AUGUST ▪ Opening of the first Accreditation Center

ARRIVALS AND DEPARTURES

25th June ▪ Manual publication 

25th AUGUST ▪ ADS System activation and opening

17th October 

to 18th november

▪ Entry port services for key stakeholders

23rd October 

to 16th november

▪ Entry port services for NOCs

TICKETING

5th June ▪ Ticketing portal opening for public registration

1st JULY ▪ Official sales launch (Visa card holders)

8th JULY ▪ Official sales launch (other payment methods)



SPORTS
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COLLABORATION WITH INTERNATIONAL FEDERATIONS

2 0 2 6

Regular communication

Strategic meetings in July – August

Webinars to share operational information

1st visit for 25 IFs

Venue Design Book – VDB 3.0

Competition schedule by session and by event

Regular communication: IOC + IF + D26
Strategic meetings in March - April
April – Jul: increase number of touchpoints
Aug – Oct: every week

3 webinars – April, July and September

2nd – 3rd visit for 25 IFs 

VDB 4.0 – FOP design homologation

Detailed Competition Activity Schedule (DCAS)

Contingency plans + Transition plans + VIS

IF guide - Sport guide
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The “Play Program” serves as a complement to the 25 sports featured in the competition schedule.

Its content will focus on introductory activities, using a simplified format primarily aimed at children involved in the

youth program during the Games, as well as the general public attending the competition venues.

Duration by session : 

1h30

Number of children : 
+ 70 000

Rotations : 

20mn
Number of sessions : 

206
Days: 

14

PLAY PROGRAM



SPORT ENGAGEMENT PROGRAMME 

Each sport programme will include:

Initiation sessions, Demonstrations, Promotional activities, 

Focus day

Legacy
Sport equipment provided by the IFs will be retained by the 

National Federations as a legacy after the Games. Their 

engagement is therefore critical to the success of the 

programme

.

Duration by session : 

1h30
Number of children : 

+ 8 250

Rotations : 

20mn
Number of sessions : 

46 (33 for schools)

Days: 

13
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SPORT PRESENTATION

76%
LOCAL

24%
INTERNATIONAL

Venue Producer + 

English Announcer

LEVEL VIDEOBOARD OBS COVERAGE SPP TEAM # Of sports

1 Yes Yes Full team 12

2 Yes Yes
Reduced team (no 

camera/ no field 

producer)

9

3 No No Basic team 4

LEVEL  OF  SERVICE

• List of videos and suppliers has 

been defined

• OBS video content will be shared

• International, African and 

Senegalese music playlist –

• and supplier has been defined

• Work in progress with 

• Marketing and Engagement 

department

VIDEO PRODUCTION

MUSIC PLAYLIST

ENTERTAINMENT PLAN

SPP STAFF 
DISTRIBUTION
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SPORTS EQUIPMENT DONATIONS & ACQUISITION STATUS

+$500.000 USD

12%
IF DONATIONS

88%
Dakar 2026 

YOGOC

S P O R T S
3x3 Basketball

Badminton

Baseball5

Beach Handball

Beach Volleyball

Boxing

Fencing

Futsal

Judo

Table Tennis

Taekwondo

Wushu

LEGACY
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Dedicated program launched to provide 

Sport Managers with international exposure 

and hands-on experience through strong 

support of the International Federations. 

S P O R T  M A N A G E R S

coverage

61%

39%
IFs

Dakar 2026 

YOGOC

$20,000
IF Operational Support exceeding

HUMAN RESOURCES DEVELOPMENT PROGRAMME

m i s s i o n s  

c o m p l e t e d 17

c o n f i r m e d 4
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DOPING CONTROL – operations

DAKAR SALYDIAMNIADIO

Dakar 2026 coordinates closely with IOC and ITA through monthly meetings and ongoing communication.

VENUE TIME 
CLOSEST 

DCS

Complexe Iba Mar 

Diop (CID)
0 CID

Complexe Tour de 

l'Oeuf (CTO)
0 CTO

Corniche Ouest 

(COR)
10min CTO

VENUE TIME 
CLOSEST 

DCS

Saly Beach West 

(SBW)
0 SBW

VENUE TIME 
CLOSEST 

DCS

Dakar Expo Centre    

(DEX)
10min YOV

Dakar Arena (DAR) 10min YOV

Equestrian Centre 

(CED)
17min YOV

Stade Abdoulaye 

Wade (SAW)
5min YOV

Doping Control Stations (DCS) - 4

Laboratory –

Laboratoire Antidopage 

Français

Equipment –

Berlinger

Transportation –

DHL

DOP suppliers
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VENUE TESTING STRATEGY - ACHIEVED TO DATE

Dakar Arena (DAR)

Abdoulaye Wade Stadium (SAW)

Equestrian Centre (CED)

▪ 4-9th November, 2025: Test event - Dakar En Jeux 2025  - International FIFA Futsal 

U17 tournament

▪ 14th February, 2026: Observation opportunity during Fencing World Cup 2026

▪ 11th October, 2025: Immersion opportunity for Senegal – Malawi football match
▪ 31st March, 2026 : Observation opportunity for Senegal – Gambia football match

▪ 28-30th November, 2025 : Immersion opportunity during FEI Jumping World 

Challenge Final

Dakar Expo Centre (DEX)

▪ 27-29th March, 2026 : Immersion opportunity during Dakar African Open Judo
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VENUE TESTING STRATEGY – UPCOMING ACTIONS

Corniche West (COR) 
June 21st 2026 – Cycling test event 

Complexe Iba Mar Diop (CID) 

July 3rd – 5th 2026 – Taekwondo National Technical Officials training + Athletics competition

Saly Beach West (SBW)

August 8th to 13th 2026 Beach Volleyball 

Games time
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Home Airport Arrivals YOV Arrivals Training Venues

Competition VenuesYOVAirport Departures

Opening Ceremony 

Post-Games 

Services

Closing Ceremony (YOV) 

YOV 

Anti-Doping & Medical 

services

Arrivals & Departures 

system ready and 

functional 

ACR system open from 

May to August

Delegation Registration 

Process to be finalized 

for all NOCs 

E-visa as visa (all Games 

stakeholders)

AND end-to-end process 

finalized, including TRA 

and LOG services

Opening Ceremony 

concept in progress

ACR Center identified at 

YOV

FNB services and 

provider identified for 

the YOV

FNB services 

at training 

venues 
TRA network and 

services to training and 

competition venues 

finalized

FNB services at 

competition venues 

defined

Health & care 

services at 

training venues

Closing Ceremony 

flows and services

Referral hospitals 

confirmed in all 3 zones

Departure process 

from YOV finalized, 

including TRA and 

LOG services

StakeholderS’ Journey: 

Validated medical 

coverage plan

Plan for medical services at 

the polyclinic level

Authorization to import 

medicines and medical 

equipment : open

Application for medical 

authorization practice for 

foreign doctors : open

Health & care services at 

competition venues

CNW services level matrix & 

waste collection systems 

ready

CNW services level matrix & 

waste collection systems 

ready
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R A C E  T O

6,000 VOLUNTEERS

R E G I S T E R E D22,875

A P P L I E D16,476
P R E - s e l e c t e d  

a c r o s s  2 5  

n a t i o n a l i t i e s8,068

S P O R T  S P E C I F I C  

V O L U N T E E R S1,281

Volunteers Portal  — Dakar 2026 Youth Olympic Games
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2026 - KEY DATES

Podium reveal

▪ Music reveal

▪ Ticketing –

Bookings

▪ Cycling Test 

Event 

▪ Official dance reveal 

▪ Award ceremony for all 

competitions 

▪ Test Event Taekwondo + 

Athletics

▪ Technology 

Rehearsal

▪ Flame Tour

▪ Fit Out 

▪ Testing 

▪ MOC bump in

▪ Venuisation

200 days to Go

100 days to Go

MAY JUNE AUGUST
OCT-

NOVEMB
ER

• Olympic Refugee 

team 

announcement

• Test Even Beach 

Volleyball 

G
A

M
ES

TI
M

E

JULY SEPTEMBER

Games Wide

Tabletop

C3 training and testing C3 training and testing

MOC activation phases & MOC training sessions

Risk monitoring & mitigation

FA / Venues Tabletops (internal and joint IOC-YOGOC)

Joint executive 

tabletop

Venue level C3 

plan
YOV Stress Test

Venue bump-ins
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