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Sport Venues Stakeholders

Our What & When Our Where & How Our Who & Why
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LA28 Games BY THE NUMBERS

11,198
OLY ATHLETES

7
MAJOR NON-COMP

VENUES

22
VENUE CITIES

50
COMP VENUES

60
DAYS OF OPERATION

353
Medal Events

36
OLY IFS/SPORTS

40 
OTHER NON-COMP 

VENUES

841
Ticketed Sessions

THE LA28 CHALLENGE:

To develop the most

complex site & operational plans

that will deliver 

the largest 
Sport program

in the history of

THE OLYMPIC AND 
PARALYMPIC GAMES
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Venue Design Books & 
Procurement
Published VDB 3.0

Path to VDB 3.1

Event & Venue Operational 
Planning

Launched EOP2
Integration of Sport & EVM
Launched VIG, VOC, Change 

Management

Step 1:
January 2026

Step 4:International 
Federations

IF Visits
ORIS Meetings
Qualification

National Olympic & Paralympic 
Committees
Individual Visits

Open Days
Early Allotment Agreements

Event Testing
Shared Event Testing Calendar 
with International Federations

Competition Schedule
Olympics by event

Paralympics by event (NEW)

Press & Media
Preparation for World Press Briefing 

& World Broadcaster Meeting

5

Venue Plan Updates
Announced Remote Football Cities
Confirmed Road Cycling & TT Finish

Confirmed Para Road Cycling 
Announced Olympic Village OKC
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Discussions 
involving all 
or part of a 
team on 
aspects of an 
operational 
plan

Physical 
demonstration 
and discussion 
of an 
operational plan 
at the relevant 
operational site

Scenario 
based review 
and validation 
of specific 
aspects of an 
operational 
plan 

Implementation 
of parts of 
operational 
plans in 
conditions 
designed to 
replicate reality, 
via the use of 
the Games-time 
communication 
tools (e.g. 
venue 
simulations, 
Games-wide 
simulations)

Games-time roles 
performed using 
resources and 
equipment 
required to meet 
the service 
level/performance 
criteria at the 
operational site 
(e.g. Test Events, 
Field of Play tests, 
operational tests, 
stress tests, 
broadcast 
rehearsals, 
Ceremonies 
rehearsals)

Talk-throughs 

Tabletops

Simulations

Rehearsals / 
Event Testing

Walk-throughs 

Provides opportunities for Team building and additional training

Testing and Readiness Activities
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3
ownership

2
scope/TIming

1
Approach

Testing Strategy

Wave 1: Q3 2027 

Wave 2: Q4 2027 – Q1 2028 

Wave 3: Q2 2028 

Event Testing includes 
competitions and other testing 
activities 

Sport: athlete safety, competition fairness, weather impact, FOP 
installation/operation, workforce training

Technology: venue/FOP technology complexities, TSR risks

Venue Infrastructure & Event Management: build time and complexity, venue 
flows and concurrence of activities

OBJECTIVE

LA28 fully owned testing/events

Co-owned/delivered testing/events between LA28 and 3rd party (IF, NGB, Pro-
League)

3rd party owned/delivered events

3 approaches to 
ownership

Deliver selective, risk-based Event Testing (ET) to validate Games-time readiness across sports, venues, systems, and 
workforce.

Risk Assessment Across four 
main functional areas 
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Nicco Campriani
SVP, SPT

Jack Smith
Competition 
Management

Molly Schaus
Sport Planning & 

Operations

Christy Nicolay
Sport 

Presentation

Ryan Murphy
Doping 
Control

Brandon Kendrick
Training Venues

Matt Varraveto
Schedules & 

Services

Leah Bonga
Sport Planning & 

Operations

Melissa Zhang
IF Relations & 

Services

Athina 
Mihalopoulos

Sport Planning & 
Operations

Casey Berrier
Sport Planning & 

Operations

Frank Palumbo
Sport Equipment

Delaney Jones  
Competition 
Management

Gemma 
Acheampong

Sport

LA28 Staffing Update

40x Sport 
Managers/SMEs

Generic Sport Structure per Discipline

Cluster Heads (EVM/SPT)  x11

Sport Manager

Tech Ops Associate 
(# Varies by Sport)

Services Associate 
(# Varies by Sport)

Tech Ops -  Manager
Services –

 Senior Associate

Gail Seay (SME)
Victory 

Ceremonies
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• EVM | SPT merge complete with (11) Cluster Leads 

• (34) Sport Managers + (6) Subject Matter Experts onboarded, dedicated 
coverage or hired/identified candidate across all sports

• Next wave of hiring focused on Tech Ops, Services, Paralympic Sport and 
Central Planning in buildup to Test Events

LA28 Staffing Update



PROPRIETARY & CONFIDENTIALPROPRIETARY & CONFIDENTIALPROPRIETARY & CONFIDENTIALPROPRIETARY & CONFIDENTIALPROPRIETARY & CONFIDENTIALPROPRIETARY & CONFIDENTIAL

• Over 4M tickets sold across 85 countries and all 50 states in Drop 1
o 95% of all tickets under $100 were sold during the LA & OKC Locals Presale
o 500k $28 tickets sold 

• Drop 2 is scheduled for Aug 2026 and will include refreshed inventory 
across all Olympic Sports 

• Olympic Ticketing & Hospitality Request Portal closes on 18 July 2026

LA28 Ticketing Update
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2026 Look Ahead

• Stakeholder service level validation ongoing, focus on Transportation, Food 
& Beverage and Accommodation

• Policies & Procedures workstream launched, focus on IF Travel & Per Diem, 
Uniform, and Food & Beverage policies in Q3 2026

• LA28 Volunteer Portal to open in Summer 2026. Major efforts across 
identification, development and appointment of National Technical 
Officials and Sport Skilled Volunteers over next 6-12 months
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Key Date Reminders

• May 29, 2026: AMS (Accommodations Management System) Portal closes

• Summer 2026: LA28 Volunteer Portal Opening

• July 13, 2026: IFs to begin receiving proposed allocations from LA28 Accommodations team

• July 18, 2026: Olympic Hospitality Request Portal (HRP) and Client Ticket Portal (CTP) closes

• Q3 2026: IF Pictogram Approval Complete

• Oct 2026: VDB 3.1 Publication

• Oct 2026 at IF Forum: Finalized LA28 Sport Presentation strategy



Thank You!
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