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UPDATES ON THE LOCAL GONTEXT




ABDOU DIOUF - LEOPOLD SEDAR SENGHOR ABDOU DIOUF - ABDOU LAYE WADE
02-04-1981 02-04-2000 S E N E G AI-

O Long tradition of democracy

0 3 times peaceful change of
political regimes

O Strong Institutions and Maturity
of electoral system

O 24th march 2024 _ Proof of
robustness of  senegalese
democracy et attachment of the
People to Peace

O Youth is one of the key priorities
of the new Authorities _

Ministry of Youth, Sports and
Culture
O The preparation for the Dakar
2026 YOG continues in a
rather favorable political and
social environment
O Close connection with the
BASSIROU DIOMAYE DIAKHAR FAYE - MACKY SALL new Autorities through
et Minister of Sport and Minister
of Finances

ABDOULAYE WADE - MACKY SALL
02-04-2012




NEW PRESIDENT ELECTED 2026
o]

PRESIDENTIAL INAUGURATION CEREMONY ON THE 2N° OF APRIL 2024 - NEW PRESIDENT ELECT BASSIROU
DIOMAYE DIAKHAR FAYE




DAKAR 2026 VISION

« DAKAR 2026
YOUTH AND SPORT, FOR A CONTRIBUTION TO THE
TRANSFORMATION OF SENEGAL AND A SOURCGE OF
INSPIRATION FOR AFRICA »



CONTEXT: 04-02-2024
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OLYMPIC MOVEMENT & NATIONAL

STAKEHOLDERS / CO-CREATION DYNAMICGS




16TH OCTOBER 2023 - ONLINE (DAKAR-PARIS-LAUSANNE)




OLYMPIGC MOVEMENT PARTNERSHIPS

Dialogue between country authorities and IOC executives
Mobilization of all national actors

Regular reports to IOC counterparts (Session, COCOM)
Re-inforcement of the dialogue with the NOCs (ACNO, ACNOA,
Executive meetings for strategic decision making

Technical meetings

etc.) and the International Federations
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International Federations

PREFECT MICHEL CADOT - DIJOP GENERAL
DELEGATE
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SPLIT OF RESPONSABILITY WITH NATIONAL STAKEHOLDERS

Venue owners
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Logistics — Arrivals & Departures — Operational costs/Venue — Airport Security

Hisino.

Batir le futur
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LAS oy

Logistics — Arrivals & Departures - Transport

SECAA SA DAKAR MOBILITY
SeTerR SENTER AR!..X.) /‘

AUTOROUTE
DE LAVENIR

Medical Services — Ambulance Services - Official Hospitals

MINISTERE D1 LA SANTE
EY DF LACTION SOCIALE

Logistics — Maritim fret - Customs faciliation - Port customs facilitation - Furniture, fixture, euipment

+ //7 Tey it UPOAS DGB DIRECTION DU GENIE MILITAIRE

DGS LNCM

Direction générale de |a Sarké
—

SERVICE NATIONAL HYGIENE-DIRECTION DE LA QUALITE, DE LA
SECURITE ET DE L’HYGIENE HOSPITALIERE

Laboratoire National de Contréle des Médicaments
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Public Security - Logistics - Ops Work Permit — Ops Management

DPETV

POLICE

Accommodation - Water venue - Cleaning & Waste
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Venue construction (YOV-IMD-PON-EQU)
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DSC

Broadcast Services (OBS host broadcaster)
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Cleaning and Waste: Waste Management-- Outside
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E EDITION PLAN




DAKAR
2026
CONTEXT 2458

The Edition Plan details the requirements pertaining to the organization of the Dakar 2026 Youth
Olympic Games.

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

With the postponement of the YOG from 2022 to 2026, the update of the Edition Plan is a commitmentin |
the amendment to the Host Contract to be finalized in 2023. i

The Edition Plan was developed on the basis of close collaboration (Co-Creation) between
YOGOC Dakar 2026 and the IOC, with the involvement of stakeholders throughout the process.

. » The update of the Edition Plan is an opportunity to adapt the Dakar 2026 project to developments in
' recent years, to optimize the Games delivery plan and to align in terms of:
« Scope and Portfolio

* Budget

* Deadlines & Milestones
« Human resources

* Roles & Responsibilities

______________________________________________________________________________________________________________________________________________________________________
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COMMUNICATION PLAN




THE KEY COMMUNICATION PROBLEMATIC

000

A )

INFORM RAISE AWARENESS INTEREST & REACH ATTRACT
Inform not only Senegal Raise awareness among the various targets ~ Reach as many people as possible. Suc.ceed in moving the
and Africa about the 2026 to succeed in the organization and the Its about making them want to dlffer.e.nt targets at
YOG, but also the entire delivery of the YOG, as per the sports and participate and feel involved. Competlthn and cultural
world economic benefits associated venues during the Games

. 2024 ‘ 2024 ‘ 2025 ‘ 2026

.. ABOUT THE 2026 YOUTH OLYMPIC GAMES

DAKAR
2026

YOUTH
O || oLymeic
GAMES

V

SUMMARIZE

Have a positive experience on
compeitions, Legacy and
Shows

‘ 2026



... IRANSFORMED INTO AN ACTION PLAN

'| INSPIRE ~ ==sseusse Slogan

hope for Senegal and
Africa

ENGAGE =====--- O@

Olympic Day

Business

Opportunities

CONVINCE

=xx==a Games Symbolism

It must carry a message of

DAKAR
2026
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Ceremonies

They must be unique opportunities
to show the World an African
experience and expertise

®) (o

They must be aligned with our own
cultural realities without alteric the
Olympic identity

‘;& '{\ m.‘if‘ \
DAKAR

EN JEUX

Dakar En Jeux Volunteers Key symbols launch: Ticketing launch
i Programme mascot, song etc.
Festival
Global Building Legacy
Visibility "t"""*  of Reputation """""" Programme
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THE SPORTS PROGRAMME
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DAKAR
DAKAR 2026: SPORTS PROGRAMME UPDATES 2026

Review of the Sports Programme: disciplines, events and athlete quotas

. » Adapt the Master Plan of the Games and the sports product

. » Optimise occupancy of the Youth Olympic Village

.+ Prioritise elite athlete development pathways

o Alignment of the number of teams in team sports, quotas in racket and combat sports
'+ Finalisation of a reduced and optimised competition calendar

____________________________________________________________________________________________________________________________________________________________________

E Ongoing consultations with |Fs with the aim of reducing costs and complexity while ensuring a stimulating sports program

Actions taken and Next Steps

. » Group visits from IFs to Dakar to examine and finalize the sites (03 - 06" October 2023)

. »  Complete YOGOC communication and information sharing plan for IFs

.+ Define the Sport Initiation Programme activities and the IF and NF involvement.

« Engagement planned with OBS to validate change proposals

. » Finalization of the sports program and athlete quotas by the IOC Executive Commission

. » Doping Control accredited laboratory selected, service agreement developed and submitted to I0C for approval



TIMEI.INE OF IF VISITS IN DAKAR
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IF VISITS IN DAKAR

WORLD TRIAHLON
CANOE- KAYAK
WORLD TAEKWONDO
HOCKEY

VOLLEY BALL
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CANOE-KAYAK
WORLD SAILING
EQUESTRIAN
TENNIS




ATHLETICS FUTSAL




SPORTS INITIATIONS: IF/NF PARTNERSHIP OPPORTUNITIES b
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FIELD HOCKEY
BADMINTON

TABLE TENNIS
BMX FREESTYLE
BEACH HANDBALL I"" T'
BREAKDANCE [
ARCHERY .
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MAIN CHANGES ON THE MASTER PLAN DAKAR
OPTIMISATION-BASED =

|. ARENE NATIONALE DE LUTTE REMOVED FROM THE MASTER PLAN

| Futsal moved from Arene Nationale de Lutte to Centre des Expo
| Beach Wrestling moved from Arene Nationale de Lutte to Saly Beach

|I. GIGAD REMOVED FROM THE MASTER PLAN
Wushu moved from CICAD to Centre des Expo

l1l. OPTIMIZED USE OF THE STADE ABDOULAYE WADE

OBS moved from Centre des Expo to Stade Abdoulaye Wade
Achery moved from Iba Mar to Stade Abdoulaye Wade
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REFURBISHMENT PROJECTS TIMELINE 2026
B

REFURBISHMENT PROJECT TIMELINE

2022 2023 2024 2025 2026

T T2 T3 T4 T1 T2 T3 T4 T1 T2 T3 T4 T1 T2 T3 T4 T1 T2 T3 T4

Prelliminary studies
11/10/21- 25/07/22

]

11/01/21-15/10/22

WORK EXECUTION FOR
TENDER PROCESS FOR THE MAIN CONTRACTOR IBA MAR DIOPSTADIUM

WORKS EXECUTION FORTOUR DE L'OEUF

SITES MAINTENANCE




OPERATIONS ROADMAP




DAKAR

2024 0PS ROADMAP - SOME KEY MILESTONES 2026
&

Secondment .
Dakar En jeux Cocom 2024

Program in Paris

5

June 30 2024 June- July 2024

/lll

Nov 2024

October 2024 Oct - Nov 2024
Dakar

Official IF Vists Operations

Dakar
Sports programme :
in Dakar Concept approval

Operations Concept
(first draft ) approval
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The presentation andlor the cortext hersn included 1s
owmed by, or has bean authorsed to, the Intemational
Ciymple Cormmittes (1OC)

Any use ls lirntbed to the comtext Inwhich It was given
by thie 10C and for the purpose of that contesxt.

STAY GONNECTED WITH @DAKAR 2026!

M POSTS ) REELS ) TAGGED

QRS [ =
DAKAR |~ voum
2026 <
| Actusités g o LesJ0) Partenariats ’;m.w
oumy Diop
LA PEPITE DE LA NATATION SENEGALAISE P l[“x u"mpm“[s nE u IE“N
B DAKAR2026

Dakar 2026 est né de la volonté demmaner les Jeux
Olympiques de la Jeunesse dans tous les pays du monde et
de placer les Jeux au coeur de la transformation de Afrique.

AGTUALITES

INSTAGRAM & FACEBOOK LAUNCH
04 2023 - Q1.2024: LINKEDIN

6| @| 0o 6 o -
6| @e|o o6 o o
RECALL (£] @ o o — - -
MOTIVATE & INSPIRE [£) ® [v] (] a] [ i
@jojdakar2026 https://dakar2026.org/
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